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摘  要 












































This study would like to combine theory and practice method, the core 
competitiveness of the theoretical CACF company development strategy research, 
combined with the current development status of state-owned foreign trade enterprises, 
the present study has laid a solid basis in reality. Meanwhile, recalled about the 
business development strategy and core competitiveness of related theories. Mainly 
from the development of enterprises to find the concept and classification, the core 
competitiveness of the background theory, the concepts, the core competitiveness of 
features and components of other aspects to sort out, and summarize the core 
competitiveness of the domestic and international situation. In the basic theory based 
on the review of CACF company analyzes the development status, including this 
company’s  introduction and the main business analysis. Subsequently, CACF 
company lementation of core competencies based on the necessity to elaborate 
development strategies, to extract the implementation of the core competitiveness of 
enterprise development strategy based on the SWOT analysis. Then, the paper 
discusses the core competitiveness of enterprises based on the development of 
strategic choice, from the implementation of the significance of strategic vision, 
strategic objectives and the development of strategic positioning and other aspects of 
the study. On this basis, this study proposes a perspective based on the core 
competitive CACF company implementation of enterprise development strategies, 
mainly from the human resources strategy, marketing strategy, business expansion 
strategy to build a learning organization , organizational governance strategy and 
financial strategy implemented six aspects. 
In this paper, a comprehensive analysis of the literature, case analysis and 
investigation Combination, in-depth analysis of CACF company situation, explore the 
core competitiveness of enterprises based on the development of strategic choice 
made based on the core competitiveness of CACF company into perspective export 
corporate development strategy implementation. But the enterprise development 
strategy encompasses a wide scope of this study only from a limited perspective to 
explore, which is the inadequacies of the present study; And how will deepen the 
connotation of enterprise development strategies, selection and solid content of the 
study will be to further. 
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   （1）有利于提高外贸企业战略管理的能力。 












   （3）有利于优化资源配置，保持核心竞争力 









































第三章，动态环境下 CACF 公司的发展现状分析。CACF 公司的简介和主营
业务分析的基础上，阐述了实施以核心竞争力为基础的企业发展战略的必要性，





















































































































   （一）企业发展战略是针对企业发展整体的谋略，因而企业发展战略有助于
企业未来的整体发展。企业发展战略抓住了企业发展过程中的整体性问题，这与
局部性的问题区分开，有利于决策者站在宏观的角度把握企业的未来发展。 
   （二）企业发展战略是针对企业发展长远的谋略，因而企业发展战略有助于
企业长远发展。企业发展战略重视企业发展长期的问题，有助于企业区别对待企
业发展短期问题和长期问题，针对不同的问题，采取不同的应对措施。 
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